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Fixed Mindset is a perception that some people may have. 
They believe their qualities are fixed traits that cannot 

change. People with a fixed mindset believe that talent is 
enough to attain success. They may not take the effort to 
improve these talents. Those who possess a fixed mindset 

believe that they are either good or bad at something 
based on their inherent nature.

Characteristics of people with a fixed mindset include:

Talent and traits are fixed assets 

When one believes they are 
permanently “good” at something 

and then experience failure, it is 
personally devastating. They may 

experience mid-life crises and 
feelings of worthlessness and 

self-doubt. 

Risk averse

Defensive towards flaws

This person avoids challenges, 
especially if there’s no 

guarantee they’ll be successful. 
They’ll only take the effort if 

they believe they will be 
successful. 

Flaws may seem fatal to 
such people. If their flaws 
or mistakes are pointed 

out, it may result in 
distraction, an 

over-reaction, or even a 
vicious response.
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One way you can overcome fixed 
mindset is by encouraging a 

“Growth Mindset” by using the 
following methods:

A growth mindset enables one to embrace challenges, persevere, 
recognise that effort is a path toward mastery, take responsibility 

for one’s words and actions. 
In the words of Sir Winston Churchill, “Success is the ability to go 

from one failure to another with no loss of enthusiasm”.

Change your outlook on failure or mistakes: 
Treat such instances as learning 
opportunities. Get constructive feedback on 
how you can improve yourself. 

Value the process and the result: 
The journey is as important as the destination 
as it can teach us a lot of things. Be alert and 
absorbed in the process as this will increase 
your flexibility. 

Do not compare: 
Everyone works differently, and this can lead 
to different outcomes. Try not to compare 
yourself with others as this takes away the 
quality of your experience. 

Avoid blame or negative self-talk: 
If you make a mistake or are criticized, do 
not put yourself down. Give yourself the 
opportunity to learn and grow.  


